Name: RAJEEV RAGHU RAMAN ARUNACHALAM
	Current/Last Designation/Role: Manager: Project Manager & Scrum Master – Engineering/IT Management + Freelancer & Freelance Business Manager
             Profile Summary & Objective     
I am a result-oriented (Information Technology,Embedded Systems Software & Multi-Engineering)-Business Management Professional with around 10+ years of rich experience in Project/Program Leadership and Management, Technical Management, Quality Assurance & Testing([Software, Information Technology Services & Hardware]), Service Delivery Management, General Management-Engineering across multiple industry domains in both Product and Service based organizations. Now keen to join suitable Leadership/Management roles in Leading Companies and open for flexible work options. 

	Key Skills/Certifications
· Business Foundations – Wharton School of Business, USA
· User Innovation - Massachusetts Institute of Technology (MIT), USA
· Brand Management- London Business School, University of London, UK
· Logistics & Supply Chain Management, Indian Institute of Technology, Delhi (IIT-D)
· Machine Learning with MATLAB – Stanford University, USA
· Contract Law – Harvard University, USA
· Agile & Project Management (Expert Level) - PMI PMP equivalent
· Product Management Foundations
· Certified Leadership for High Potential Managers - Indian Institute of Management, Bangalore (IIM-B)
· Contract Law – Harvard University, USA
· Digital Transformation – Microsoft LinkedIn
· Leading Remote Projects and Virtual Teams - Microsoft LinkedIn
· Managing Globally -Microsoft LinkedIn
· Both Team and individual player 
· Flexible and Quick skill learner
· Excellent communication skills
· Many others – Listed in Detailed CV.

 

	Summarised Overall Achievements
->Forward-focused Professional with expertise in concepts of end-to-end project planning & implementation from scope management, to activity sequencing, effort & cost estimation, risk analysis to quality management in line with guidelines & norms.
->Resourceful in delivering large-scale, complex Engineering programs with a focus on technology transformation; liaising with leadership teams to evaluate challenges.
-> Problem solver with a passion for Information Technology, Software & Engineering Skilled in grasping the big picture, conceptualising, developing & implementing solutions and partnering closely with business leaders & stakeholders across the globe
->Hands-on experience in monitoring onshore & offshore delivery management for technical deliverables of concurrent projects; understanding client needs & requirements and expectations; devising solutions accordingly.
->Worked closely with third party vendors & contractors to manage & coordinate projects with the business units and other IT departments, where necessary
->Expertise in custom designing solutions, supporting end-users and developing / motivating technical staff to achieve performance objectives
->Worked with multi domain/industry sector customers/stakeholders across the globe.
->Collaborated with other product owners, system engineers, program managers, developers, testers & customers to define features and user stories
->Achievement-oriented professional with excellent people management skills and capability to manage change with ease
· Championed Process and Product Improvements and improved existing status quo.
· Instructed and mentored new joiners to align to business processes.
· Conceptualised vision and mission for revamping existing department
· Exceeded client expectations
· Directed and empowered remote teams
· Collaborated with fellow colleagues on remote projects 
· Having onsite work experience in USA. 
· Having Professional Remote work experience
ORGANISATIONAL/PROFESSIONAL EXPERIENCE
Organization                                                                                                                                              Designation                                     
	CapGemini
	Manager -  Delivery Manager & Scrum Master + Freelancer & Freelance Business Manager

	Saksoft
	Product Owner

	RGP
	Practice Analyst – Project and Portfolio Management – COE.

	Freelancer
	Freelancer-Engineering/Project/IT/Software/ Delivery/Technical : Manager/PMO/Leadership Coach

	Cognizant Technology Solutions
	Manager-Service Delivery

	Intellect Design Arena
	Senior Consultant

	Amazon
	Operations Manager

	Infosys
	Technical Test Lead

	Tata Consultancy Services
	Assistant Systems Engineer->>Systems Engineer->>It Analyst

	Mphasis
	Associate Software Engineer

	Hindustan Aeronautics
	Project Trainee : (Earliest )





  KEY ACCOLADES, CSR & EXTRAS				       EDUCATION-> Doctorate –Business Administration - Engineering – Atlantic International  
      University - USA
->Masters of Science- Business Administration. (General Management & Information Systems with Engineering Technology ) - Texas A&M and finally transferred to Atlantic International University-USA.
->Bachelor of Engineering (Electronics & Communication) – SJBIT-VTU- (AICTE), India.
· Process excellence achievement awarded.
· Recognized in driving results as an HR (Human Resource) Leader 
· Recognized for high customer satisfaction index score (CSI.)
· Awarded - Faculty of the month.
· International Students Association – President in Texas A&M University – USA.
· Participated/led Corporate/University events like Sports/Cultural etc.
· Volunteered in CSR. (Corporate Social Responsibility) activities in India and overseas. 


EXTRA CURRICULAR
